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Details

Consultants:

Anne Kenny & Assoc.

Jackman Pryde Assoc.

Fee: $100 OCBCC members

$150 Non-members

Participants can choose one of two exciting workshops in the morning and afternoon.

AM WORKSHOPS

1. MAKING A DIFFERENCE: key roles and responsibilities of the Board and the Supervisor

2. THE ART OF COMMUNICATING with parents, with staff and in the community.

PM WORKSHOPS

1. DEMYSTIFYING THE BOTTOM LINE: Non-profit management and fiscal strategies for child care.

2. MAKING THE MOST: Staff policies, practices and evaluations.

*Registration includes lunch and snacks

A free copy of the new Child Care Management Guide and CDRom (developed by the Ontario Coalition for Better Child Care) will be

given to each workshop participant.

The manual is over 400 pages of the most up-to-date child care management information available.

The binder format makes it easy to use and includes preformatted policies, procedures, job descriptions, performance appraisals,

registration forms and many more useful documents for use in Board manuals, staff manuals and family manuals.

With the help of the CDRom you can easily adapt and change all the forms to suit your programs needs.
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