


AGENDA

• About us

• Ikast-Brande Municipality´s vision and systematic work with quality

• The Potential Profile

– Purpose

– Theory

– Values and content: mapping and interventions

– Results



ABOUT US

Lars Falbe Hansen
Administrative support in the Potential Profile

• Has worked with the financial side of Early Childhood 
Education in different municipalities for 20 years

• Commercial and clerical education

• Diploma in public administration

• Digitalization, constructing data collection, analysing and 
visualization regarding The Potential Profile

• Clerical Employee

• lafha@ikast-brande.dk – Feel free to contact me!

mailto:lafha@ikast-brande.dk


ABOUT US

Heidi Bak Nielsen
• Developer and leader of the Potential Profile

• Qualified Pedagogue (ECE)

• Certified in ICDP (International Childhood Development 
Programme) level 1 and 2. 

• Diploma in specialized pedagogy

• Master’s degree in social integration and inclusion (MSI)

• Development consultant in the daycare department

hbnie@ikast-brande.dk – Feel free to contact me!

mailto:hbnie@ikast-brande.dk


IKAST-BRANDE MUNICIPALITY

Pedagogy with the 
heart at the 

forefront

We have competent and passionate
staff who create children´s

communities, where there is room
for all children to have the 

opportunity to thrive, learn, develop
and form





• The Potential Profile builds on the basis of human rights and social justice which derive from 
the UN’s Convention on Human Rights and its Convention on the Rights of the Child and 
UNESCO’s Salamanca Declaration. 

• The work on social inclusion of at-risk children in both the short and the long terms is an 
important factor in securing the community’s cohesion and makes the public sector an 
important partner in the creation of a better society. 



PURPOSE OF ”THE POTENTIAL PROFILE”:

To create including daycare centres of high quality

• Every child has the opportunity to have a good life in the daycare centre, with well-being, 
development and learning.

• Every child has a sense of belonging and are equal and contributing participants in a diverse 
community. 



PROFESSIONALISM AND HIGH QUALITY

• The competences of the educational staff have a great influence on the possibility for creating high quality 
in the daycare centres.

• The Potential Profile is a preventive quality initiative, which focus on upgrading the skills of the staff. 



THE THEORETICAL FOUNDATION

• Axel Honneth
– Theory of recognition

• Yrjö Engeström
– Theory of expansive learning



"Some things are 
better than others"

How do we talk about it 
in a way that creates 
trust, security and 

motivation to want to 
create change?

- Quality Work from a 
Place of Values 



"Some things are better than 
others"

- We trust the ECE´s pedagogical 
judgement

- Every second year we ask the ECEs 
about their everyday life

- The ECEs are involved in the 
planning of future interventions, so 
that they are meaningful to them

- This help create motivation and 
ownership

- We create shared visions and goals 
with focus on high quality



CONDITIONS FOR HIGH QUALITY AND 
INCLUSION
BASED ON RESEARCH IN EARLY CHILDHOOD EDUCATION



DAYCARE CENTRES ARE DIFFERENT!



MAPPING





DAYCARE CENTRES ARE DIFFERENT!



A TAILORED INTERVENTION

THE INSPIRATION CATALOGUE



EXAMPLE –
RELATIONAL COMPETENCIES

Relational competencies

1. Positive interpretation of children
2. Attentive and resource-oriented adults
3. Positive relations
4. Knowledge and learning
5. Guidance and adjustment



ORGANIZATION

The Staff is organized in PP- groups of 6 – 12 
people. 

The group meets every 14 days. Each group has 
its own coordinator, who is responsible for 
following the agenda and chairing the meeting. 



"Some things are better than 
others"

- Trust is the foundation for creating 
security

- The ECEs work together in groups 
with relation- and resource 

oriented interventions

- We search for “golden moments” 
together

- We focus on respect and 
psychological security in the groups 

Security



AGENDA FOR PP-MEETINGS

The Potential Profile in everyday life

The central element in the Potential Profile is the 
PP-meetings, held every fortnight.



"Some things are better than 
others"

- Trust and security open up for 
reflective dialogue

- We talk together using structured 
dialogue and bridge building

- We focus on shared reflection, 
curiosity and open communication





"Some things are better than 
others"

- Trust, security and dialogue inspire to 
act with commitment in new ways

- The ECE´s work with small actions 
which are meaningful in their 

everyday life

- The ECE´s work together to 
qualify, adjust, develop, improve and 

change practice 



Choose a child that you 
want to pay special 

attention to.

Plan situations where you 
will contact the child in a 

positive way or do a 
positive activity with the 

child.

Write a little story about 
a situation where you 
succeeded in having 

positive contact with the 
child



"Some things are better than 
others"

- Trust, security, dialogue and 
commitment open up communities 
where we dare to share and create 

new knowledge together

- We have created a framework 
which gives the possibility of 

openness to other´s thoughts and 
ideas

- We are open for learning together

- We focus on collegial sparring and 
feedback.

- We share existing knowledge and 
focus on creating new shared 

knowledge
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