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EXCERPTS

The AECEO and OCBCC are launching a new campaign: A Workforce At Breaking Point - Rising Up. We are sharing the stories of ECEs

and raising our voices together about the early learning and child care workforce crisis. It is critical that the issues of facing the child care

workforce are addressed in the federal-provincial funding agreement. We are calling for a wage grid and decent work standards as

essential elements in a federal-provincial agreement. You can take part in our campaign by:

Signing onto our Open Letter to Ontario Minister Stephen Lecce and Federal Minister Karina Gould

Sharing your story! Add your comments and contact information to the Open Letter's Google Form to join the story sharing

campaign.

Breaking Point Story #2, Amy: "I’ve worked in child care for over 12 years. It has only gotten worse – with less workers and more work as

our centre is constantly short staffed, and unable to retain staff. After 12 years of work I get paid 51 cents more than someone who gets

hired at my work as a contract staff. I don’t even make $19/hour. I have no pension.

I’m unable to afford legal housing for myself and my partner, and I am constantly wanting to leave my job and the profession. I've been

putting off having a child due to my low wages. I fear not being able to properly afford children and pay for my own daycare expenses. 

Early Childhood Educators deserve a better livable wage. We went to college, we have diplomas. We deserve to have a life, not just get by,

living pay cheque to pay cheque. We deserve more."

Breaking Point Story #1, Rachel: “I chose to become an ECE because I wanted a purpose that was more than a job. Something that felt

meaningful and important. And what could be more important than caring for young children? 

When I graduated, I got a job at a childcare centre working a split shift. I was so thrilled and excited to begin doing the work that I loved.

Once I began working, I quickly realized my job as an ECE was destabilizing my life. Because of my low pay, I could not justify the $15 cost

of taking transit to work each day. So, every day, regardless of the weather, I would bike to work, back home at the end of my split shift,

then bike back to work, and then bike home at the end of the day. It was a 20-minute ride four times a day, and combined with the physical

demands of my work, I was exhausted. By the end of the day, biking up the large hill on my route home from work felt almost impossible. 

Then COVID happened and the demands of my work and the daily pressures increased. I no longer got to spend one-on-one time with

children, and spent most of my day sanitizing with bleach, which would sting my nose even through my double layered mask. In the

afternoon at pick up, when I was outside with the toddlers, things almost felt normal. The children were laughing and playing, and I could

wave to parents as they waited at the gate to pick up their children. At this point I had decided to leave the centre to go back to school and

get my degree so I could hopefully make more money, but this glimmer of normalcy made me doubt my decision to leave, even when the

work was crushing me. 

The fact was, I wanted to be in the toddler room, not back in school. But working as an ECE felt like being in an abusive relationship: I was

given just enough hope to want to stay. The childcare system felt abusive, and I knew I had to leave. Leaving my job felt like I was betraying

myself and the children and families I cared for. I desperately wanted to keep that part of myself alive and stay in the field, but the low

wages left me with this impossible decision. 

I left the job that I loved because I did not make enough money. I never thought I was a person who cared about money until I did not have

enough. If I had been paid better, I would still be in that toddler room caring for and educating children and living my values as the ECE I

know I could be. ECEs need better pay to stay in their jobs. Recruitment and retention are directly tied to starvation wages. I am an

example of this. ECEs do not deserve to be so exhausted at the end of the day that they cannot climb the hill to get home. If the childcare

system can take care of what matters by giving ECEs livable wages I know we will have a solid childcare system with ECEs who can afford

to stay in their jobs.”
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